APPENDIX B
Participant Consent

STUDY TITLE: Leadership Approaches Federal Government Civilian Employees
Perceive Most Effective for Enhancing Employee Morale and Productivity

Dear Participant,

If this consent form contains language that is unclear, please ask the researcher
to answer any questions or concerns you may have about the consent process and the
purpose of this study. If you consent to participate in this study, please sign and return
this form in the envelope provided.

My name is Darryl E. Powe Sr. and I am a Doctoral Candidate from Brandman
University. I am conducting research on leadership approaches federal government
civilian employees perceive effective and ineffective for enhancing employee morale and
productivity according to the testimonies of GS-05 through GS-11 having nonsupervisory
responsibilities. I am here to ask you questions on your point of view concerning your
supervisor effectiveness and ineffectiveness to increase employee morale and
productivity.

You may decide not to answer a question, and you may stop this interview at any
time. The interview is scheduled to last for approximately 60 minutes. If you decide to be
a part of this research study, you will be asked to sign this form. Please do not sign the
form until you have all of your questions answered and understand what will happen to
you.

Your answers to the interview questions are strictly confidential. We will not tell
anyone the answers you give. We will not share your answers to supervisors, directors, or
the command team. If we talk about this study in speeches or in writing, we will not use
your name.

You do not have to be in this study. If you chose not to be in this study, you may
stop at any time. No one will blame you or criticize you if you do not complete the
study. If you have questions about being in this study, you can contact the following
person:

Dr. Doug DeVore

Interim Dean and Chair, BUIRB, Organizational Leadership
Brandman University,

ddevore@brandman.edu T: 623.293.2421 | Fax: 623.748.9705

CONSENT

I have been given the chance to read this consent form. I understand the information
about this study. Questions that I wanted to ask about this study have been answered. My
signature says that I am willing to participate in this study.

Participant Printed Name Participant Signature Date
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APPENDIX H

Qualitative Interview Questions Matrix
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rules. procedures, standards and
expectations, I mean someone who imposes
organizational policies, procedures and
guidance regularly. Can you tell me about
a time you experienced working under the
supervision of and reported to a person
who typically enforced current rules,
procedures, standards and expectations,
and, if so, how that impacted you?
(Transactional Leadership)

6. When I talk about providing very little
guidance, I mean someone who chooses to
let employees figure things out on their
own without interferences. Can you tell me
about a time you experienced working
under the supervision of and reported to a
person who typically provided very little
guidance, and, if so, how that impacted
you? (Laissez-faire leadership)

Research Questions

Interview Questions

PRODUCTIVITY

RQ 3: What leadership approaches do
federal government employees perceive
most effective to increase employee
productivity?

RQ 4: What leadership approaches do
federal government employees perceive
least effective to increase employee
productivity?

7. When I talk about inspiring followers
towards achieving the shared vision of the
organization, I mean someone who
encourages followers to achieve the shared
vision of the organization. Can you tell me
about a time when you worked under the
supervision of and reported to a person
who typically inspired followers towards
achieving the shared vision of the
organization? (Transformational
leadership)

8. When I talk about building relationships
with employees that is quid pro quo. I
mean someone who offers employees
rewards in exchange for favors. Can you
tell me about a time when you worked
under the supervision of and reported to a
person who typically built relationships
with employees that is quid pro quo?
(Transactional leadership)

9. When I talk about giving complete
freedom for followers to make decisions, I
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mean someone who allows followers to
accomplish tasks unsupervised and without
fear of reprisal. Can you tell me about a
time when you worked under the
supervision of and reported to a person
who typically gave complete freedom for
followers to make decisions? (Laissez-faire
leadership)

10. When I talk about pushing followers to
think outside the box, I mean someone who
challenges followers to think creatively to
solve problems. Can you tell me about a
time when you worked under the
supervision of and reported to a person
who typically pushed followers to think
outside the box? (Transformational
leadership)

11. When I talk about telling the group
members what to do and when to do if, I
mean someone who communicates
regularly to members about their tasks and
standards. Can you tell me about a time
when you worked under the supervision of
and reported to a person who typically told
the group members what to do and when to
do 1t? (Transactional leadership)

12. When I talk about achieving control
through less obvious means, I mean
someone who chooses to let employees
accomplish tasks and commitments using
their own methods. Can you tell me about
a time when you worked under the
supervision of and reported to a person
who typically achieved control through less
obvious means? (Laissez-faire leadership)
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APPENDIX I

National Institute of Health (NIH) Certificate

Certificate of Completion

The National Institutes of Health (NIH) Office of Extramural
Research certifies that Darryl Powe successfully completed the
NIH Web-based training course "Protecting Human Research
Participants.”

Date of Completion: 05/17/2018

Certification Number: 2820676 m Mational Institutes of Health

Otfee of Extramiral Rasearch
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APPENDIX J

Approval Letter For Dissertation

DEPARTMENT OF THE ARMY
UNITED STATES ARMY INS TALLATION MANAGEMENT COMMAND
HEADQUARTERS, US ARMY GARRISON, PRESIDIO OF MOMTEREY
ATSD LEWIS ROAD, SUITE 210
MONTEREY, CA 539443223

Office of the Deputy to the Garrison Commander MAY 2 9 2019

Dir. George Giokaris, Dissertation Chair
Brandmean University

16355 Laguna Canvon Road

Irvine, CA 92618

Dear Dr. Giokaris:

This letter is to inform you that T have approved Darryl E. Powe Sr."s request to use the
United States Army Garrison, Presidio of Monterey, as a case study for his dissertation in the
pursuit of his Ed.D. degree. His dissertation research and thesis will take place outside of his
normal work hours on the Presidio of Monterey.

If 1 can be of further assistance, please contact me at (831) 242-6604,

Sincerply,
% A0 S
. Hardin

v to the Gamigon Commander
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